
ACTION ITEM RESPONSIBILITY DUE DATE STATUS

Action Item #3: Award Tracker B2GNow be changed to reflect
actual utilization rather than bid numbers 

Linda Perryman          
Tashai Smith 

June 2016 In progress. 

Action Item #17: Send email to Tashai Smith with his question
about setting an RFP evaluation criteria that gives 10 points 20
points for the teams that are joint venture between prime and an
SBE.

Roger Soneja      
Tashai Smith           
Rod Garcia

June 2016 In progress. 

1. WELCOME AND INTRODUCTIONS - Vice Chairperson Ezekiel Patten Jr.

2. AGENDA REVIEW AND REMARKS - Vice Chairperson Ezekiel Patten Jr.

TRANSPORTATION BUSINESS ADVISORY COUNCIL (TBAC) - Meeting Record
Metro Headquarters Board Room 3rd Floor       One Gateway Plaza Los Angeles CA 90012 

September 1, 2016     9:30 a.m. - 11:30 a.m.

3. ACTION ITEM REVIEW - Vice Chairperson Ezekiel Patten Jr.

1. The meeting was called to order at 9:30 a.m. Each person attending introduced themselves. Mr. Patten thanked the representatives from Balfour Beatty for
sponsoring the coffee and pastries provided before meeting.

1. Mr. Patten reviewed the Agenda and handout items: Agenda, Code of Conduct, Action Item List, DEOD Award Tracker Report, August 4 Meeting Minutes, Metro
Highway Projects in Construction, DEOD Award Tracker Report, TBAC 2016 Calendar of Events, Summary of Bench Contracts Report, Assembly Bill 2690 language, and
DBE Utilization on Active Metro Contracts Mega Projects report. Mr. Patten asked each organization to review the meeting sign in sheet that it's correct and lists
representative and two alternate representatives.  

2. Mr. Patten said that there was a special meeting in August to prepare an request to amend Measure M to include SBE DVBE goals. Mr. Miguel Cabral said the
request was sent to the Metro Board and CEO office and any response should go directly to TBAC Chair. Ms. Schenae Rourk said that her understanding is that the
timeframe to request an amendment has passed.  Mr. Cabral said that there was a deadline in early August to submit Measure M to county recorders office.

Action Items from May 2013 Meeting

Discussion September 2016: Ms. Tashai Smith said they are very close to having a report ready to provide to TBAC and should have something hopefully by the next
month. B2GNow is the new online reporting system for Prime contractors and all subcontractors that work on Metro contracts that have SBE DBE DVBE goals. Metro
has eliminated the monthly hardcopy report that contractors previously submitted to report payments. That reporting is now all being done online. The Prime contractor
inputs what they have paid the Subcontractor and then the Subcontractor verifies the payment amount and if it was promptly paid. Ms. Smith requested that all
subcontractors using the system to report any payment issues to their Prime as a first step. Metro can see and review the comments submitted online to the Primes and
can follow up with Primes and Subcontractors.

Action Items from September 2015 Meeting

Discussion September 2016: Ms. Smith reported that a task force was created to address the request for an evaluation criteria for Joint Venture. Review and analysis
has been completed recently and what they've prepared will be sent to executive management for review. Once completed it will be released to TBAC for comment,
hopefully at the next TBAC meeting. Mr. William Osgood asked if a TBAC representative could be part of the task force. Ms. Smith said the task force effort has
completed but Mr. Rod Garcia was consulted for questions that the Task Force had because it was presented through the Professional Services committee. The
committee provided inputs to Task Force and different agencies to contact. Mr. Schenae Rourk asked if the recommendation also included points for joint ventures
between SBE and SBE. 
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Action Item #31: Motion for TBAC to indemnify Board members
from any legal actions taken against them. Motion: Any member
of TBAC made or threatened to be made a party to any action, suit 
or proceeding by reason of the fact that s/he is or was a Director,
Officer, or Member of TBAC shall be indemnified and defended by
Metro pursuant to the law in the same manner as an officer or
employee of Metro. [Related #38]

Ezekiel Patten Jr In progress.

Action Item #32: Set up bank checking account for TBAC
Keith Compton 

Ezekiel Patten Jr
In progress.

Action Item #36: Provide status of expiring Bench contracts and
release of new Bench Contract RFPs

Ben Jong               
Carolina Coppolo

Closed September 2016

Action Items from November 2015 Meeting

Discussion September 2016: Mr. Patten said this action item still in process, still trying to get a third meeting scheduled. But it doesn't look like the Metro Board is
going to provide indemnification to TBAC representatives, as it stands now we serve at our own peril according to the county attorney. Mr. Tom Pringle asked what
happens if Metro Board does not provide indemnification. Mr. Patten said we would have to continue on without it, just as in the past since 1985. Mr. Pringle said he
does not feel comfortable to continue on without it, because things did get pretty sticky. Mr. Patten said he did think about getting opinion from outside counsel, he has a
friend that might be able to give some recommendations.

Discussion September 2016:  Mr. Patten said him and Mr. Compton have not figured this one out yet.  In the meantime just need to put money in piggy bank.

Action Items from December 2015 Meeting

Discussion September 2016: Ms. Coppolo said that status report of Bench Contracts was provided in last months meeting has been distributed to everyone in todays
meeting for review and comment. Ms. Ethel Walker said that there was one individual that was asking how to be added to a bench contract. Ms. Coppolo said that
when bench contracts expire the project manager sits down with VCM and makes a determination to re procure the bench contract or to issue individual procurements as
their needs come up. The individual that emailed the question earlier was not a proposer on the original contract solicitation. When a bench contract expires and if
Metro decides to re procure it, a new solicitation is advertised and that would be the opportunity to submit a proposal to be added to a bench contract. Mr. James
Okazaki' asked if the current bench could be extended by the Metro Board, or is there a guarantee that RFP will be re-issued ? Ms. Coppolo said that if a bench contract
allows option terms to extend the contract the Metro Board could approve option terms. Ms. Coppolo said there is no guarantee that the RFP will be re-issued, it all
depends on future project requirements, and each bench contract has individual terms and conditions. Mr. Okazaki clarified, and asked if information could be included
in the bench contract report that indicates if the contract has an option for extension. Ms. Coppolo said that information is already included in the report in the columns
titled "Base Period" and "Option Period".
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Action Item #42: Prepare a letter that requests a meeting with the
executive committee to discuss inclusion of SBE-DBE goals in
Measure M. Send a letter with monthly meeting agenda and
meeting minutes to the executive committee. [Related #15, #16,
#18, #21, #25, #37, #42]

Ezekiel Patten Jr In progress.

Action Item #45: Regarding the Raymer to Bernson Double Track
Project: 1) Will there be a Construction Management Support
Services contract and 2) Is the project or solicitation on hold ?

Victor Ramirez        
Rod Garcia

Ongoing

Action Item #1: Hands on presentation of Vendor Portal Metro DEOD      June 2016 Closed September 2016

Action Item #2: Metro to provide an assessment report (grade) of
Vendor Portal, how's it doing. Metro DEOD      TBD In progress.

Action Item #3: Report on the AB 2690 Amendment Metro DEOD      June 2016 Closed September 2016

Action Items from January 2016 Meeting

Discussion September 2016: Mr. Patten said that a letter was sent but since then an amendment has been proposed for Measure M.  That effort is on the meeting 
agenda [Agenda Item #6 Status of TBAC Measure M Amendment Letter] and will be discussed later in the meeting.

Action Items from April 2016 Meeting

Discussion September 2016: Mr. Ramirez said that the project is going back to the community for additional environmental study before the final project can be fully
defined, designed, and bid. He does not expect the project to come back for design build until sometime next year at the earliest. Mr. Rod Garcia asked if there will be a
construction management support services contract ? Mr. Ramirez said a lot will depend on what the community inputs are to the final environmental study. So need to
wait until the environmental study is done before there is a final decision or strategy. There are other CMSS contracts, so another possibility is for the task to be added to
existing CMSS contracts instead of a separate CMSS contract for this project.  So it's too early to say if there will be separate CMSS contract for this project.

Action Items from May 2016 Meeting

Discussion September 2016: Mr. Patten said that in todays Commodities & Supplies committee meeting Ms. Schneeberger suggested that a vendor portal
demonstration be included in the Doing Business with Metro Workshop. Ms. Julie Ellis said that a demonstration of the Vendor Portal is already part of the DBM
Workshop. Mr. Patten suggested that since Metro is already advertising the DBM Workshop they could also publicize that DBM Workshop includes Vendor Portal
demonstration.

Discussion September 2016:  Mr. Patten said this is the same thing so let's skip this action item.

Discussion September 2016: Ms. Tashai Smith said that this past Friday the governor signed AB 2690 Bill so that's great news, a great achievement and she thanked
the TBAC members that sent support letters to Sacramento in support of the Bill. It will be effective January 1, 2017. There is a copy of the Bill in the handouts. Mr.
Patten asked if the Amendment to AB 2690 for medium sized businesses in the Bill ? Ms. Smith said that the amendment did not go forward in the Bill. But the Bill will
authorized Metro to allow Invitation For Bids (IFB) to be a condition of award as it relates to SBE DBE goals. If the bidder does not meet the goal they will be ineligible
for award, it eliminates good faith efforts. [applause] It also authorizes Metro to set aside IFB's for competition only among SBE firms. The dollar threshold approved is
from $5K to $3M for IFB's for public works related construction projects. [applause]
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Action Item #1: TBAC Representatives to have a meeting with
Metro Executive Committee so that TBAC has a larger presence
with the Metro Board of Directors.

Ezekiel Patten Jr In progress.

Action Item #2: Recommend that Metro conduct meeting with
other government agencies and businesses to coordinate
business goals so not competing with each other for the same
resources.

Roger Soneja      
Miguel Cabral

In progress.

Action Item #3: Request Metro to produce the same DBE
Compliance reports for these projects just like the Crenshaw/LAX
Transit Corridor (CO988) 1.Regional Connector Transit Corridor
2.WestsideSubway Extension Project,Section1(C1045) 3.Division
16:Southwestern Yard Project (CO991)

Metro DEOD Closed September 2016

Action Item #1: Mr. Cabral said that Metro DEOD tried tiered
levels of small business goals on Federally funded projects but
they were not able to do it. Metro DEOD will give a presentation in
the next meeting.

Metro DEOD      
Miguel Cabral

Sep-16 Closed September 2016

Action Items from June 2016 Meeting

Discussion September 2016: Mr. Patten said the TBAC Board is trying to interact with the Metro Board on a larger scale. It started off with the Executive Committee
and now asking Executive Committee how can TBAC have a place at the Metro Board meeting, not just in Public Comment Section of the meeting. Since TBAC was
created by the Metro Board it is essentially part of the Metro Board. A lot of Board members have no knowledge of TBAC. So still trying very hard to get on the Metro
Board meeting agenda, or get involved with the Executive Committee so TBAC can meet with them every month. Since Metro Board is now selecting the TBAC member
organizations they need to have TBAC be involved with them on a monthly basis. At one time TBAC had a monthly meeting with Mr. Katz, the person that wrote the Bill
for TBAC. But some members felt TBAC was not being fair and inviting everybody to the meetings as provided by the Brown Act so Mr. Katz left and the meetings
stopped. So sometimes we cut off our own hands and hurt ourselves. So now we are trying to get TBAC on the agenda so a TBAC rep can attend the Metro Board
meetings, and we can rotate the TBAC representative monthly.

Discussion September 2016: Mr. Cabral said that Metro had an internal meeting between DEOD and Procurement about this item. There are some concerns in terms
of being able to meet procurement schedules and deadlines for projects. So they are scheduling a meeting with Mr. Roger Soneja who brought the suggestion, to see
how it's working for other agencies.  So there will be an update at the next meeting.

Discussion September 2016: Ms. Tashai Smith said that a spreadsheet was included with todays meeting handouts for the Mega Projects, and it will also be included 
in next months meeting.

Action Items from July 2016 Meeting

Discussion September 2016: Ms. Tashai Smith said that for procurements that are greater than $25M the SBE tiered level language is included on non Federally
funded projects. Metro did propose to FTA to allow a similar tier program on FTA funded projects but the FTA did not approve it, and that decision was from the acting
administrator at FTA headquarters in Washington DC. So the tier language is not in FTA funded projects but it is included in non FTA funded projects greater than
$25M.
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Action Item #2: Expedite SBE DBE DVBE goals for new large
$25M - $100M Highway Program Project Delivery Support
Services Contract solicitation targeted to be released August or
September.

Ben Jong               
Miguel Cabral

Closed September 2016

Action Item #3:  Disparity Study to request and receive inputs 
from TBAC.

Metro / Disparity 
Study Contractor

Closed September 2016

Action Item #4:  Mr. Cabral to provide copy of Metro Board 
approved Measure R2 tax increase proposal to Legislative 
Committee Chair Mr. William Osgood

Miguel Cabral Closed September 2016

Action Item #5:  Metro guest speaker for TBAC October 6 
meeting to present Measure M status. Keith Compton In progress.

Action Item #1: Review IFB solicitations that are coming soon
(October - December), and instead release them in 2017 if the
new AB 2690 goals for SBE set aside contracts can be applied.

Victor Ramirez New

Action Items from September 2016 Meeting

Discussion September 2016: The question was brought forward by Ms. Schenae Rourke during the 12 month look ahead presentation.  Mr. Ramirez said the issue 
needs to be considered, but on the other Metro needs things as quickly as possible.  If it's a short delay it would be taken under strong consideration, but Metro has to 
deliver the projects when they need them, as early as they can.  Mr. Ramirez said they could look at each solicitation on a case by case basis.

Discussion September 2016: Mr. Cabral said this was about a specific procurement, and the goals were expedited.  Mr. Ben Jong will give an update later in the 
meeting and then we should be able to close this action item.

Discussion September 2016: Ms. Tashai Smith said there was a solicitation issued for the Disparity Study and it is currently in evaluation. After contract award there
will be a project kick off meeting and Metro will invite the Consultant to the TBAC meeting to provide a presentation on the Disparity Study elements and project
schedule. Metro will keep the Disparity Study website updated throughout the term of the Study so that the community will have the opportunity to get updates as the
study progresses. Ms. Carolina Coppolo said she has a question that goes back an item or two, but asked if there is a slimmed down process for micro SBE
certification, because there are a lot of businesses that are a one man shop and DBE certification can be cumbersome for them. Ms. Smith said not at this time,
however firms that need assistance can contact Metro Certification unit for some assistance, and the application process is online. Also free training is offered through
B2GNow and you can register for the training though the online link and it's free. You can take the training over and over as many times as you like. They will also be
holding certification workshops, which is an opportunity for firms to get further assistance with the application process

Discussion September 2016: Mr. Patten asked Mr. Osgood if he received the letter.  He did, so Mr. Patten said the action item is complete.

Discussion September 2016: Mr. Patten asked if somebody from Metro can attend the October meeting and give an status update on Measure M.  Mr. Keith Compton 
said he will make the request.
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Action Item #2: Include NAICS codes with solicitations listed in
the 12 month look ahead report and in the email notices for
solicitations.

Victor Ramirez New

Action Item #3: Provide a link from Metro website home page
"About Us Business Advisory Council" directly to TBAC Website,
instead of four steps About Us Vendor Portal & Metro Connect >
Small Business Tools Metro Connect > Transportation Business
Advisory Council > TBAC

Julie Ellis New

Action Item #4: Provide a link from Metro Vendor Portal Website
directly to TBAC Webpage instead of three steps Small Business
Tools Metro Connect > Transportation Business Advisory Council
> TBAC

Julie Ellis New

Discussion September 2016: Mr. Rod Garcia brought the question forward during 12 month look ahead presentation. He received an email advertising a solicitation
and it was really brief and did not include NAICs codes. It would make it easier to determine if it's of interest to visit the Vendor Portal to download the solicitation for
more details if the NAICS codes were included with the advertisement email. Mr. Ivan Page expressed concern that the NAICS codes listed in a solicitation is not an
exhaustive list, it might help some people but we might lose potential bidders, they might misunderstand and get the impression that only bidders with those NAICS
codes can submit a bid.

Discussion September 2016: During 12 month look ahead presentation Ms. Rubina Chaudhary asked for demonstration how to navigate to TBAC Website [identifies
TBAC organizations, Board, Committees and has links to TBAC Bylaws, Calendar, and Meeting Agenda Archives]. After demonstration Ms. Chaudhary asked if the link
on the Metro home page "About Us Business Advisory Council" can be linked directly to TBAC website.  Ms. Coppolo said she will check if it's possible.

Discussion September 2016: Ms. Schenae Rourk asked if the "How to do Business" web page, is there a reference to TBAC ? There have been times she has told
people to visit Metro website for information about TBAC and they've had a hard time finding the TBAC web site [identifies TBAC organizations, Board, Committees and
has links to TBAC Bylaws, Calendar, and Meeting Agenda Archives]

Note:  Action Items "Closed" for more than 30 days not included in this list.

1. Members received and reviewed copy of August 4, 2016 meeting minutes. Ms. Rosalind Pennington said that on page 5 it shows the BBA and a vote for yes, and she
didn't vote and shouldn't have voted. Mr. Patten said that BBA has only one vote and the Chair can't vote and he had the proxy for Mr. Garcia. So the vote for BBA
needs to be removed.  The Chair would vote in event of a tie and Ms. Pennington is also with BBA.

3.  Ms. Deborah Dyson motioned to accept meeting minutes with the correction.  Unanimous vote to accept, motion passed.

2. Ms. Rubina Chaudhary asked what is the process for proxy vote, since Mr. Patten cast a proxy vote for Mr. Rod Garcia, HEBC. Mr. Patten said a member can call
another member and say "you have my proxy" and then mention to the person conducting the meeting, which was the Secretary, and then Mr. Patten had Mr. Garcia
proxy.  If you can't be at a meeting you can always give your proxy to somebody in writing, email.

4. MEETING MINUTES REVIEW, July 7, 2016 and August 4, ,2016

4.  Copies of July 7, 2016 meeting minutes were not available for the meeting.  Review of July meeting minutes tabled to the next meeting.
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3.  He reported that there will be two Caltrans project advertised in May - June 2017:

  • SR-138 Segment 6: Littlerock, 87th St East to 96th St East, $32.0K;  lead agency Caltrans; est. advertise date June 2017

4.  He reported that there is a Burbank project that will be advertised in Spring 2017 and he will try to get it added to the list for the next meeting.

5. STATUS OF MEASURE M AMENDMENT LETTER

7. He said that Metro Highways is still deciding, but they will probably be helping local cities to delivery some of their projects, but starting as early as February/March
there may be some Professional Services Civil work that will be advertised.

  • 4th Phase Citywide ITS Master Plan Inglewood, $3.5M; lead agency Inglewood; estimated advertise date July 2016.

  • SR-138 Widening Segments 8 & 9, $22.0K; lead agency Caltrans;  est. advertise date July 2016.

• SBE set aside contract will be released for Intelligent Transportation Systems On-Call technical and support services $100K - $500K. To help with signal
synchronization, autonomous vehicles, connected vehicles;  September 2016.

  • Regional Transportation System Operations Analysis $100K - $500K; SBE Prime. estimated advertisement date November 2016.

6. METRO CONTRACTING OPPORTUNITIES

A. Highway Programs, Abdollah Ansari Metro Managing Executive Officer

2. Ms. Schenae Rourk said that her understanding is that the deadline to submit an amendment to Measure M was in August. It's now September 1st. So if we don't
have a response now, why are we waiting for a letter to come back from the Board? The letter coming back from the Board won't demonstrate anything because the
action has already been done, it's already past the timeframe. Mr. Patten said that we need to wait for the process to complete, we don't know what the Board is
going to say.  Mr. William Osgood agreed.

1. Mr. Patten said that the Measure M amendment letter was submitted to Metro Board and CEO and asked if there were any questions about the amendment letter.
He said that there was an earlier letter prepared to support Measure M in the process an amendment was proposed [to include SBE DVBE goals in Measure M] and
that forstayed the letter to support Measure M.  Hopefully we will get an answer on the amendment before the October meeting.

1. Mr. Ben Jong reported on behalf of Mr. Abdollah Ansari.

2.  He reported that there will be two Measure R projects that will be advertised in September:

  • Aviation Boulevard Improvements (Construct Right Turn Lane), $847K;  lead agency Redondo Beach; est. advertise date Sept 2016.

5. He said that for upcoming procurements, there was a major project [Highway Program Project Delivery Support Services $25M - $100M] released on August 24th.
The goals are 27% SBE and 3% DVBE, and it has the comp program. The top three firms will be awarded a project for a three year term. The procurement is currently
in black out period.  There is a pre bid conference on September 7th @ 1pm.

6.  For upcoming new procurements he mentioned the following projects:

  • Regional ITS Architecture, $100K - $500K; SBE Prime; estimated advertisement date October 2016.
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   • Division 3, 5, 15 and 18 Metal Awnings proposed advertising date is 10/2016; $500K - $3M.  Most likely it will not be released until at least November 2016.
   • Division 2 Roof Replacement proposed advertising date is 10/2016; $500K - $3M.

5. Mr. Patten asked, what does it mean "Other Funding Sources" for the Rosecrans Marqueardt Grade Separation project ? Mr. Ramirez said he is not sure, he doesn't
have a lot of insight to funding sources.  The Project Managers try to identify sources of funding, in addition to scope of work.

   • PV (Photovoltaic) Repairs at Division 8, 15, and 18 proposed advertising date is 12/2016; $100K - $500K.  

3.  Mr. Victor Ramirez reviewed the status of Professional Services Projects listed in the 12 month look ahead report.  
   • Rosecrans Marquardt Grade Separation CMSS proposed advertising date is 10/2016; $3M - $25M.
4. Ms. Schenae Rourk asked, for example, if Division 2 Roof Replacement could be delayed to next year to reconsider the new SBE set aside goals that go into effect
January 1, 2016. Mr. Ramirez said this project needs to keep to schedule, the roof replacement is needed before rains begin, so it's not a good candidate to delay to
next year.  Ms. Rourk requested a new action item to review upcoming projects to determine if new AB 2690 goals can be applied.  [September 2016 Action Item #1]

   • New Bus Washer at Division 2, Division 5 and 18 Reverse Osmosis System proposed advertising date is 11/2016; $500K - $3M
2.  Mr. Victor Ramirez reviewed the status of Design & Construction Projects listed in the 12 month look ahead report.  

6. Mr. Rod Garcia asked if NAICS codes can be listed in email announcements. He received an email advertising a solicitation and it was really brief and did not include
NAICs codes. It would make it easier to determine if it's of interest if the NAICS codes were included with the advertisement email. Mr. Ivan Page expressed concern
that the NAICS codes listed in a solicitation is not an exhaustive list, it might help some people but we might lose potential bidders because of a misunderstanding that
only bidders with those NAICS codes can submit a bid. [September 2016 Action Item #2]

8. Ms. Schenae Rourk asked if the "How to do Business" web page has a reference to TBAC ? There have been times she has told people to visit Metro website for
information about TBAC and they've had a hard time finding the TBAC web site [identifies TBAC organizations, Board, Committees and has links to TBAC Bylaws,
Calendar, and Meeting Agenda Archives.  [September 2016 Action Item #4]

9. Ms. Schenae Rourk thanked Mr. Abdollah Ansari and Metro for the On Call Highway Program Project Delivery Support Services procurement that allows three
different teams to participate and has high SBE DVBE goals. It speaks to the benefit of having TBAC and everything Metro is doing in support of small business.
[applause]

   • Construction of Sound Wall package 11, proposed advertising date is 09/2016; $25M - $100M.  Most likely it will not be released until at least October 2016.
   • Non-Revenue Maintenance Building at Vernon Yard proposed advertising date is 09/2016; $500K to $3M.  Most likely it will not be released until at least October 
   • Maintenance Annex (Specialty Bays) Building at Division 1 proposed advertising date is 10/2016; $3M - $25M.

8. Mr. Rod Garcia asked if the Civil work for interchanges that was mentioned is dependent upon Measure M?  Mr. Jong said it does not, it's Measure R work.

1.  Mr. Victor Ramirez reviewed the status of Construction Projects listed in the 12 month look ahead report.  

   • Repaving and Safety Enhancement at Various Parking Facilities - Phase 2 proposed advertising date is 10/2016; $500K - $3M

7. Ms. Rubina Chaudhary asked for demonstration how to navigate to TBAC Website [identifies TBAC organizations, Board, Committees and has links to TBAC Bylaws,
Calendar, and Meeting Agenda Archives]. After demonstration Ms. Chaudhary asked if the link on the Metro home page "About Us Business Advisory Council" can be
linked directly to TBAC website.  Ms. Coppolo said she will check if it's possible. [September 2016 Action Item #3]

B. Procurement/Contract Look-Ahead, Carolina Coppolo Executive Officer, Vendor/Contract Management
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1. Mr. Rod Garcia said that there were a couple of items that Metro was asked for their determination.

C. Construction Committee - Chair Deborah Dyson
1. Ms. Dyson reported that the committee did not meet earlier in the morning.

1. Mr. Patten said that in their meeting earlier in the morning they discussed earlier committee recommendation to combine How to Do Business with Metro
Workshop and a Vendor Portal Tutorial. In the committee meeting they learned that Metro is already doing that, the Workshop now includes a Vendor Portal
Tutorial, which is fantastic.

A. Bylaws Committee (Ad Hoc) - Chair Rod Garcia

B. Commodities Committee - Chair Ezekiel Patten Jr.

2. One attendee said that she tried to download a few RFPS and for each RFP download it required to re-enter company name, address, phone and email Is it possible
to just register and create a login so we don't have to re enter company name, address, phone and email ? Use the registration login information to re populate each
time an RFP is downloaded. The attended said she understands that Metro needs all the contact information, but you should be able to register and login, so company
name and contact information is obtained from registration and login session information, instead of re enter same information for each RFP download. Ms. Julie Ellis
said that's the current design of the system at this time. [it's very repetitive, redundant, time consuming to provide the same company name and contact information
for each RFP download]. 

1.  Jerry Jacobson reviewed the status of current solicitations, also found on the Vendor Portal.

   • AE30673 Highway Program Project Delivery Support Services for Los Angeles County.  The due date is Sept. 26.  SBE goal is 27% and 3% DVBE goal.
• C1081 Metro Blue Line Signal System Rehabilitation - Design/Build including amendments 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13 & 14. Updated 8/12/16; due date

has been extended to October 13. Vendor Portal is a good tool to see updates and any amendments. SBE goal is 17% DVBE goal 3%. Because this is a Construction
project the documents are large, not downloadable.  But the documents can be picked up at the 9th floor receptionist desk.

7. COMMITTEE REPORTS

C. Current Solicitations, Linda Perryman Metro Manager Small Business Programs

   • RFQ32373 MONITOR - COMPUTER, LCD, 22", COLOR,VIEWSONIC (ITS ONLY); SBE Prime SET ASIDE.  The solicitation is not limited to only bidders that have NAICS 
   • PS29923 Bike Friendly Business District-San Gabriel Valley, SBE Prime Set Aside. The due date is Sept. 20.

• Metro was asked if the Bylaws are required to follow the Brown Act, and Metro Legal Counsel response was that because TBAC is a part of a government agency it
is required to follow the Brown Act.

2. Mr. William Osgood asked when does he estimate the Bylaws would be completed. Mr. Garcia said they are complete, we are just waiting for Metro to review,
hopefully in the next two weeks and then they could be distributed to members for review. Mr. Osgood asked, the approval of the Bylaws is what we are waiting on so
we can have TBAC elections.  Mr. Garcia said that's correct.

• Because the Metro Board now appoints organizations that are a part of TBAC, the Bylaws need to reflect this change. So a draft of the new TBAC Bylaws language
was sent to Metro for review and should be ready to distribute to members after Metro review is completed.

3. Ms. Tashai Smith announced that Metro did amend it's Federal Fiscal Year 2016-2018 DBE overall goal. The Overall Goal and Methodology report is available for
viewing on the Vendor Portal.  The amended DBE overall goal is 26% through FFY 2018, and is effective now.  That's an increase from the previous 15% goal. [applause]
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1. Mr. Osgood announced invited anyone interested in Legislation to join the committee meeting on the third Monday of each month at 8:30am.

1. Mr. William Osgood reported for Ms. Schneeberger, that she is waiting for instructions from the Metro Board of Directors on the actual members that have been
approved by the Board. Once that's done we can begin to accept applications for new member organizations. So she is waiting for the process to be formalized so
that she can submit new applications to the Board of Directors.  And then when the Bylaws are done and approved there will be elections for TBAC officers.

E. Membership Committee - Chair Sandy Schneeberger

D. Legislative Affairs Committee - Chair William Osgood

2. The committee was active in AB 2690, encouraged TBAC to support it, but did not support the proposed amendment [mid sized business goals]; the amendment
was withdrawn.  Today we learned that AB 2690 was approved by the Governor.

3. The committee didn't know much about Measure M early on, but Mr. Michael Turner from Metro Government Relations came to the committee meeting and
explained the whole process. The committee was well within it's right to request an amendment [to add SBE and DVBE goals]. To the committee's knowledge it's
going through the process.  It can be considered or it could be denied.  If it's denied we can bring that back to TBAC to decide what to do next.

6. Mr. Michael Turner has agreed to serve on the committee, so if you would like to get involved please join the meetings. The committee currently has about three
to four members but would like to have more.

4. Under Section 11 of Measure M we have the ability to propose an amendment after it's been approved by the voters as well. It would go through the same process
as that we are going through right now.

5. So those are the two issues the committee really got involved in. The committee is looking at some other legislation as it impacts various other organizations like
LAUSD and will keep TBAC informed.

2. Mr. Keith Compton said that the current membership of TBAC has already been appointed by the Board. So what Mr. Osgood was talking about is the new process
for additional organizations to become members of TBAC. Mr. Patten said the old way was to renew every two years. Mr. Compton said that was a TBAC process but
that's not AB 152. AB 152 says that the Metro Board will simply appoint the organizations. Once the organizations are appointed they are members until they are
removed.
3. Mr. Jack Ochoa said that the Society of American Military Engineers is interested to become a member, where does he pick up the application. Mr. Osgood said
that Mr. Compton can get him an application but it won't be accepted until the Board has formally approved the membership as it is. Mr. Compton said the TBAC
Bylaws first need to be approved and the process will be in the Bylaws.

4. Ms. Deborah Dyson reminded Mr. Osgood that even though the committee meets on the third Monday of each month, meeting notice needs to be sent in advance
Mr. Compton said the notice went out on time for the previous meeting. Mr. Osgood said they will also have meeting minutes which will also be included. [Per Bylaws
meeting notice 7 days in advance, and agenda posted 72 hours in advance at Metro headquarters and on Metro website. If agenda is not posted to Metro website it
should instead be emailed 72 hours in advance]. 
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F. Professional Services Committee - Chair Rod Garcia

8. OPEN AGENDA / SMALL BUSINESS FORUM - Vice Chair Ezekiel Patten Jr

1. Mr. Garcia said that Mr. Abdollah Ansari attended the meeting and gave a report. Mr. Ben Jong pretty much covered everything in the earlier Highways Program
report.

1. Ms. Schenae Rourk asked, in regards to the contract look aheads and things coming up on the Vendor Portal, is there is a way that attendees of TBAC could get that
information one or two weeks in advance. It gives an advantage to small businesses to have that information in advance so they can talk to the Primes about the
opportunities.

2. Ms. Rubina Chaudhary said that we need to keep thinking about how we can facilitate small business marketing ability. One of the things discussed is Meet the
Small Businesses, where the Small Businesses get to stand at the table and the contracting officers and Primes get to meet the Small Businesses. Mr. Patten said that
they do that at Caltrans, procurement fairs. Both Prime and Small Businesses have a table. So Small Business can visit Prime table, and Prime can visit Small Business
table.

3. There was discussion about contract conflict of interest. Some contracts state that if are successfully awarded a contract that you might be conflicted out of work
on other Metro projects. That seems to be too much of a broad brush, the committee would like to discuss with Metro how that could be narrowed down, especially
for subcontractors that have limited scope within a contract, they probably shouldn't be conflicted out of work on other projects. Ms. Ariana Timmons asked when we
could expect to see changes that would allow subcontractors to participate on multiple projects without conflict of interest. Mr. Garcia said that the committee has
just identified it as an issue, and the next step is to discuss with Metro a way to narrow it down to be fair. Mr. Ivan Page said that Metro has an organizational conflict
of interest procedure, but when you are proposing on a contract and there is potential conflict with another contract, the goal is to have a round table process that
includes not just contract administration, but also includes Ethics, County Counsel, Project Management, and all get together to review these instances with the goal to
find that a conflict of interest doesn't exist. But sometimes there just is. Right now Ethics estimates about 85% of the conflict of interest that arise do not result in
conflict of interest. But probably the bidders know better than Metro if there is a conflict of interest. It's best to participate in the proposal process and it will be
determined later if there is a conflict of interest.  Rather than not participate in the proposal and find out later if there is conflict of interest or not.

2. There was a discussion on Measure M, it looks like it is getting a lot of support from a lot of cities. But the Gateway cities are not supporting, their would like their
projects scheduled sooner not later.
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10. PUBLIC COMMENT
1.  Mr. Patten asked for any new business items, none received.
9. NEW BUSINESS - Vice Chair Ezekiel Patten Jr

1. Mr. John Douglas, Director of Estimating for Balfour Beatty Infrastructure, said the relationship they have with their suppliers, vendors, subcontractors and with
TBAC is very important to them. He wanted to let everyone know some of the opportunities they have coming up that they were the successful bidder, and some that
they are currently bidding. He invited everyone to always take part and communicate with them what they do and what their needs are, because we rely on each
other. Some of the current projects include Metrolink On Call Project, it's an three year project with an extension to go to five years. The Caltrans Electrification
project up in Northern California, approximately $750M project, Design Build, and currently in the Design Process. It's the Electrification of the 50 mile segment that
will work in conjunction with the California High Speed Rail from San Jose up to the termination in San Francisco. The Port of Long Beach Pier G & E is ongoing, and the
Michaelson Bio solids project ongoing. They have a tremendous amount of work coming up particularly in Southern California and they will be teaming with large
partners because of the magnitude of the jobs. They are bidding on the LA Metro Blue Line. The LAWA project is approximately $1.5B to $2.0B project at LAX. The LA
Department of Water and Power is coming up, is a bid build job. He enjoyed what was said about Meet the Subs. When they have Meet the Prime events, people are
coming to them and they are just learning little bits, it's pretty short. But if there was Meet the Subs and Balfour Beatty is going to the Subs, it would be possible to
learn more about the Subs. So that's a very good idea. He suggested training, for example how complicated labor is, labor rules, work hours, overtime premiums.
That's an opportunity if you understand it.

3. Mr. William Osgood said that it is getting more and more of a concern, there about six TBAC member organizations that have not made a meeting since he has been
a member. That's an abusive membership, they are holding a spot on the Board and not taking advantage of the opportunity to represent their constituency. We
should have a conversation about that, whether they are removed according to the Bylaws, or whether an attendance provision is put into the Bylaws, or enforcing the
Bylaws. Mr. Patten said all that is changed now that Metro appoints the member organizations. Appointments are for life, no more renewal every two years. How
they are going to handle things if you are not coming to meetings we don't know. Metro has a copy of our Bylaws and if Metro agrees we can enforce it. Mr. Keith
Compton said the appointments of TBAC member organizations by the Metro Board simply had to do with having an official and legal membership. TBAC role is still
making a determination who should be. Mr. Rod Garcia said just yesterday he sent a copy of the recommended changes to the Bylaws to review and asked that they
take a look and then we can talk about it, but the changes are along the line of thought of what's being discussed. The ball is Metro's court to review and come back if
it's good or not, or any changes. Mr. Miguel Cabral said he did receive the recommended changes to the Bylaws and forwarded a copy to Metro Legal Counsel and
they are committed to review as soon as possible. The Bylaws will need to go the Metro Board of Directors for final approval. Right now they don't see any concerns
but they need to see what County Counsel comes back with. Mr. Ethel Walker said in the meeting minutes there is an attendance checklist that's always attached to
the regular meeting minutes so you can see who is attending and not. Mr. Patten said he believes in the positive approach. If you see an organization that hasn't
attended for the last three meetings, reach out and ask them what's going on and ask them to show up. We don't want to do the heavy handed thing, we want to
encourage folks to come to the meetings. Maybe they are having some problems, maybe they are having elections, or maybe one of their representatives just isn't
able to show up.
4. Mr. Jack Ochoa said that on the Military side there is a lot of scaling down, so a lot of them are starting small businesses. TBAC has come a long way since he
stepped away three years ago. His only request, since we've done so great on the SBE side, if we can also do some focus on the Veteran side because there are going
to be a lot of people starting a business, a lot of the Veterans looking for an opportunity as well. They have all built multi million billion dollar projects, so there is an
opportunity to really help the Veterans out, let's not forget about our Veterans that have served our country.
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Mr. Patten thanked everyone for attending and adjourned the meeting.
11. NEXT MEETING REVIEW AND ADJOURN

2. Ms. Miriam Long welcomed Mr. Douglas and said if TBAC would want to do something that features Balfour Beatty they will be glad to facilitate. Because this is
great news, and Metro will work very closely to make sure that TBAC and small business community knows everything they need to know about Balfour Beatty.

3. Mr. Jack Ochoa said that the Society of American Military Engineers is doing their 11th annual small business outreach event October 11th. They have invited every
government agency from State of California on down to come and present to the Military folks. There will be several agencies there. City, County, LAX, DWP, Metro,
State of California agencies will be there.  He is getting is flyer approved and then will be able to send out to everyone.

4. Ms. Schenae Rourk said that the Los Angeles Chamber of Commerce, with LBWA, NAWBO LA, and Greater Los Angeles African American Chamber of Commerce is
putting together a celebratory reception for Ms. Deborah Avila who is now the new Chief of Vendor Contract Management for LA Metro on Wednesday September 7th
5:30pm - 7:30pm at the City Club. On September 8th there is a business after hours mixer that NAWBO LA is doing with the Greater Los Angeles African American
Chamber of Commerce, and the Los Angeles Greater Chamber of Commerce with the Sparks.

5. Dr. Sherman Gay invited members of TBAC to attend an event that the Los Angeles Sustainability Coalition is having on September 19th at City Club called "A Vision
Into the Future". A lot of the Los Angeles Transportation executives will be there to discuss a lot of the future projects: the new airport people mover, bike paths,
subway systems, Port of Los Angeles, Port of Long Beach.

6. Mr. Keith Compton said that he talks with Zeke and Ethel after, in between, and before the meetings. The last two months they have worked better together than
in the past, we can do more together when we stop the finger pointing and start working and creating synergy and he want's to continue that because we've been able
to have some very productive meetings, so let's continue to do that.
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TBAC Officers Present (X)
Chairperson - Open    
Ezekiel Patten Jr., Vice-Chairperson, BBA X
Secretary - Open
Ethel Walker, Financial Officer, FASAE X
Deborah Dyson, Parliamentarian, WBEC-West X

TBAC Representatives/Alternates Attendance Present (X) Metro Staff Attendance Present (X)
American Indian Chamber of Commerce (AICC) Ansari, Abdollah, Highway Program

Shannon Marquez, Representative Baldwin, Shalonda, Vendor/Contract Mgmt
Robert Weir, Alternate 1 Blake, Muriel;  Management Audit

Arab American Association of Engineers & Architects (AAAEA) Cabral, Miguel,  EO Diversity & Economic Opportunity X
Ali Altaha, Representative Compton, Keith,  Diversity & Economic Opportunity X
Vic Zakoor, Alternate 1 Coppolo, Carolina, Procurement X
Regard Sabry, Alternate 2 Elattar, Aziz, EO, Highway Programs

Asian American Architects & Engineers Association (AAa/e) Ellis, Julie, DEO, Admin Business Services X
James Okazaki, Representative X Estrada, Diana  Management Audit
Ken Wong, Alternate 1 Flores, Michael, Diversity & Economic Opportunity
Diana Ho, Alternate 2 Gipson, Charletta,  Diversity & Economic Opportunity

Black Business Association (BBA) Jacobsen, Jerry,  Diversity & Economic Opportunity X
Ezekiel Patten Jr, Representative (TBAC Officer) X Jong, Ben, Highway Programs X
Earl Cooper, Alternate 1 Katkaphan, Vimol, Procurement X
Rosalind Pennington, Alternate 2 X Licea, Dr. Irma,  Diversity & Economic Opportunity X

Filipino-American Society of Architects & Engineers (FASAE) Lewis, Whitney,  Diversity & Economic Opportunity
Ethel Walker, Representative (TBAC Officer) X Long, Miriam,  Diversity & Economic Opportunity X
Pert Arca, Alternate 1 Mireya Lopez, Olga,  Diversity & Economic Opportunity
Berwyn Salazar, Alternate 2 New, Bob, DEO Procurement

Hispanic Engineers Business Corp . (HEBC) Ortiz, Ramon,  Diversity & Economic Opportunity
Rodrigo Garcia, Representative X Page, Ivan, Interim Executive Director, Vendor/Contract Mgmt X
Al Solis, Alternate 1 Pamplona, Noel
Armando Ramos, Alternate 2 Perryman, Linda,  Diversity & Economic Opportunity

The Elite Service Disabled Veteran Owned Business (SDVOB) Ramirez, Victor, Interim EO, Vendor/Contract Mgmt X
Frank Marchello, Representative Segura, Olivia,  Diversity & Economic Opportunity
Rene Cota, Alternate 1 Smith, Sonya,  Diversity & Economic Opportunity X
Linda Clark, Alternate 2 Smith, Tashai R.,  Diversity & Economic Opportunity X

Los Angeles Chapter of National Association of Minority Architects (LANOMA) Villar, Marisela,  Diversity & Economic Opportunity
Michael Anderson, Representative White, Wendy,  Diversity & Economic Opportunity
Gregory Williams, Alternate 1 Wiggins, Stephanie, Deputy Chief Executive Officer
Roland Wiley, Alternate 2 Womack, Breia,  Diversity & Economic Opportunity

Los Angeles Chapter of the Disabled Veterans Business Association (LA-DVBA) Arias, Andrea, VCM X
William Osgood, Representative X
Sandra Schneeberger, Alternate 1 X General Public Attendance Email Address
Adolfo Mota, Alternate 2 X Aaron Christensen, Burns & McDonnell achristensen@burnsmcd.com

Los Angeles Latino Chamber of Commerce (LALCC) Aaron Galinis, Chen Ryan agalinis@chenryanmobility.com
Frank Villalobos, Representative Ariana Timmons, Servitek Solutions Inc. ariana.timmons@serviteksolutions.com
Darrel Sauceda, Alternate 1 Brian Cohen, CFG bcohen@cfgroup.net
Roger Martinez, Alternate 2 Charles Favors, CBF Xeriscape Designs cfavors@yahoo.com

National Association of Minority Contractors (NAMC-SC) Daniel Louis, HNTB dlouis@hntb.com
Kevin Ramsey, Representative David Woo, AYCE Inc woo@ayceinc.com
Sharon Coleman. Alternate 1 Dr Sherman Gay, Los Angeles Sustainability Group info@lasustainability.org
LaKeisha Vaden, Alternate 2 Eileen Donovan, Sapphos Environmental marketing@sapphosenvironmental.com

National Association of Women Business Owners of Los Angeles (NAWBO-LA) Farooq Ameen, City Design Studio farooq@citydesign-studio.com
Schenae Rourk, Representative X Gary Lai, AHBE Landscape Architects glai@ahbe.com
Mary McCormick, Alternate 1 George Flowers, DE gaf@de-cm.com
Carman Rad, Alternate 2 Herman Gordon, Govindas Financial Services hermandf@yahoo.com

National Association of Women in Construction (NAWIC-LA) Jack Ochoa, SAME LA Post ochoa.jack@gmail.com 
Dr. Giovanna Brasfield, Representative Jennifer Trotter, Burns & McDonnell jntrotter@burnsmcd.com
Priscilla Chavez, Alternate 1 Joe Ablay, ICI Engineers joe.ablay@iciengineers.com
Dianne Frank, Alternate 2 John Douglas, Balfour Beatty Infrastructure jdouglas@bbiius.com

Regional Hispanic Chamber of Commerce (RHCC-LA) Karla Gonzales, LALCC kgonzalez@lalcc.org
Danny Cancino, Representative Kat Janowicz, 3COTECH, Inc kat@3cotech.com
Ramon Aguilar, Alternate 1 Marcia Salazar, Chaudhary & Associates marcia@chaudhary.com
Regina Talamantez, Alternate 2 Pati Freund, Darnell Tech Service Inc. pati@darnelltechnical.com

Society of Hispanic Professional Engineers (SHPE-LA) Polly Ann Walton, Stantec polly.walton@stantec.com
Emmanuelle Galvan, Representative Rajesh (Roger) Soneja, Simplex CM rsoneja@simplex-cm.com
Paul Avila, Alternate 1 Robert Carley, TTG/ Schwab rcarley@ttgcorp.com
Roberto Guzman, Alternate 2 Ron Carter, The Carter Agency ron@thecarteragency.com

Women’s Business Enterprise National Council (WBEC-West) Sarah Campbell, Sapphos Environmental marketing@sapphosenvironmental.com
Rubina Chaudhary, Representative X Sid Kumar, Dat Mobile Solutions sidkumar@datmobilesolutions.com
Rashmi Chaturvedi, Alternate 1 Susan Brown, Susan Brown Consulting sbrown@sbrownconsulting.com
Deborah Dyson, Alternate 2 (TBAC Officer) X Tammie Arrata, CORRPRO tarrata@corrpro.com

Tasha Higgins, Higgins Works LLC tasha@higginsworks.com
Thomas Pringle, Universal Reprographics tpringle@reprographics.com
Tina Martinez, LALCC tmartinez@lalcc.org
Tony Manzo, amanzo1000@gmail.com
Vina Azar, PMCS Group vazar@pmcsgroup.net 
Zelda Harrison, Zeldesign zeldesign@sbcglobal.net
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OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
MTGS 

ATTENDED
1 AICC X X X  X X X NA 6
2 AAAEA X X X X NA 4
3 AAa/e X X X X X X X X NA X 9
4 BBA X X X X X X X X X X NA X 11
5 FASAE X X X X X X X X X X NA X 11
6 HEBC X X X X X X X X X X NA X 11
7 SDVOB X X X NA 3
8 LANOMA X X  NA 2
9 LA-DVBA X X X X X X X X X X NA X 11

10 LALCC X X X X NA 4
11 NAMC-SC X X X X X X X X X X NA 10
12 NAWBO-LA X X X X X X X NA X 8
13 NAWIC-LA X X X X NA 4
14 RHCC-LA X X NA 2
15 SHPE-LA X X X X X X X X X NA 9
16 WBENC-West X X X X X X X X X NA X 10

Total: 11 12 10 11 14 12 9 9 10 10 NA 7

TBAC Membership Organization Attendance Record, past 12 Months
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